REPORT ON THE OLD GREY EUROPE CHARITABLE TRUST – 2011 
1. Introduction

I am pleased to report that the Trust’s income increased substantially in 2010 as we commenced our fundraising for the bursary programme for talented new entrants to the School from low income families. It is encouraging that to date we have received lump sum donations and pledges of nearly £80,000 (which equates to about £100,000 with Gift Aid) as well as a number of new standing orders. However, we are still far short of our target of £400,000. With this in mind Ron Baynes commissioned and led the production of a short video clip setting out the rationale for the new entrant bursary programme and offering a number of ways in which Old Greys could help with the funding. I think the clip captures the spirit of what we are trying to achieve in a succinct yet powerful way and I hope that Old Greys will respond positively to the appeal. Contributions can be in the form of lump sum donations, regular giving or legacies and, while large lump sum donations are very helpful, if every Old Grey in the UK and Europe committed to pay a small monthly amount it would go a long way to meeting our funding needs. 
Recently there have been a number of articles in the UK and international press about the shortcomings of state education in South Africa and the impact this is having on the country. While we cannot solve the problem we can build the pool of future leaders by helping to provide talented but financially disadvantaged students with a good education. 
Our Grade11/12 bursary programme has helped ten boys complete their schooling at Grey. This programme, which we started in 2005, will continue to run alongside the programme for new entrants from low income families.
2. 2010 Financial Accounts

The Financial Accounts for the period ended 31 December 2010, which are attached, have been examined by Ronnie Davidson Accountancy and Taxation Services and have been signed on behalf of the Trustees. I would like to thank Ronnie Davidson for doing the examination on a pro bono basis.

Total income for the year was £23,556. £15,595 was received from individual donations and a raffle held at the Old Grey Europe dinner, £2,500 was a single donation for a specific programme at the School and £5,460 was Gift Aid received from UK Revenue. Expenditure was £6,751 made up of £4,206 for the 2010 bursaries, £2,500 for a specific programme requested by a donor and £45 in bank charges. The Surplus for the year was therefore £16,804.
Accumulated Funds of £24,057 at the end of 2010 were represented by bank balances at Barclays and Santander.

3. 2011 Bursaries

In December 2010 bursaries were awarded to -
· Seve Chadford (Grade 10)

· Hilton Sansom (Grade 12)
· Athi Mayinje (Grade 9)
Usually we award one bursary to a boy entering Grade 11. For 2011 the Rector asked us to waive this in order to assist Seve Chadford, a particularly deserving boy who was going into Grade 10. After considering his family circumstances we agreed unanimously to the request. 

Athi Mayinje is the first bursary recipient under the new entrant programme. After discussions with the Rector we agreed that he should be accommodated in the hostel and we are therefore paying academic and hostel fees as well as some support costs. 

The payment for the 2011 bursaries will be reflected in the 2011 Financial Accounts. The total amount paid was £10,048.
4. Income and expenditure in the current year

The Trust has regular income of about £130 per month via standing orders and there is further income of about £30 per month that goes into the Old Grey Europe account. There are also a number of annual donations. The number of Old Greys giving by standing order is increasing in response to our fundraising appeals and I hope that this trend will continue. 
Total gross income for the ten months to the end of October 2011 was £35,516, which is made up as follows:
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Expenditure to date is £14,502, which includes £10,048 for the 2011 bursaries and £3,910 for the specific programme donation (including Gift Aid) made in 2010. The 2011 academic fees per head increased by only 3% in Rand terms – from R24,000 to R24,900 - and were flat in sterling terms due to a weakening of the Rand. This was most welcome following a number of years of high increases.
Once again I would like to appeal to those of you who give to Old Grey Europe to amend your standing orders so that your donations go directly to the Trust. If you do this and sign a Gift Aid form then the Trust can reclaim 25% of the donation from Revenue if you are a UK taxpayer. £4,272 of Gift Aid was received from Revenue in May of this year in respect of the tax year ended 6 April 2011. 
5.   Current financial position
As at the end of October the Trust had bank deposits totalling £45,071, Therefore, excluding pledges, we have funding for the Grade11/12 bursary programme for a further six years and for Athi Mayinje’s academic, hostel fees and support costs until he finishes his schooling. We would like to expand the new entrant programme in line with our plan, ie to the point where we have five bursaries running at any one time, hence our focus on fundraising. 
6. 
Reserves

We have a target of having one year of bursary payments in reserve at the year end. At the end of the current financial year we will have sufficient reserves to cover our bursary commitments through 2017 but this does not take into account our ambition to expand the new entrant programme.
7. 
2012 Bursaries

7.1 Grade 11/12 bursary programme

The Rector has commenced the process for the selection of the recipients of the 2012 awards and we expect to hear the outcome within the next few weeks.
7.2 New entrant programme

We have taken the decision not to award a second bursary in 2012 until we are certain that we can commit to meeting the cost of funding the recipient from Grade 8 through Grade 12. We would like to start with a second bursary no later than the beginning of 2013.
8.
Legacies
As I wrote last year, many people find it difficult to make donations in their lifetime and a legacy can be an easier and more suitable way to make a contribution for the benefit of the School. We have developed a Legacy leaflet which sets out the vision of the Trust to build leadership in South Africa through Grey values and education, specifically through the two bursary programmes. It also describes how Old Greys can leave a legacy to the Trust. We will be sending the leaflets to Old Greys who may be interested in this form of giving. I should point out that one may leave a legacy for specific (eg the bursary programmes) or for general purposes.
9.
Trustees 
There have been no changes to the trustee body. The current trustees are Ron Baynes, Leslie Bergman, Neil Crawford (Rector), Patrick Fleming, John Galloway and Alan Penny.
We are conscious of the need for succession planning and we will therefore be looking for new trustees over the next year. If you are interested in serving as a trustee do please contact me.


10.  Thanks

With the award of the first bursary under the new entrant programme this has been an exciting year but it has also been a challenging one as we have tried to build the endowment fund.

I want to thank all those who have contributed to the Trust directly and indirectly. Without your support we would not have been able to provide the bursaries which have made a very significant difference to the outstanding young men who have received them. 
Of course I would also like to thank my fellow trustees for their guidance, assistance and encouragement over the past year. 
Patrick Fleming

November 2011 

